MINUTES FROM THE ANNUAL PARISH MEETING HELD ON 
THURSDAY 13TH APRIL 2023 AT QUENINGTON VILLAGE HALL.

Present: Cllr Mike Scott (Chair), Cllr Don Downes, Cllr Mike Sayer, Cllr John Dooley, Cllr Jan Sallis, Rita Walsh (Clerk), and 24 members of public.

1. Apologies: Cllr Ben Rambaut
2. Welcome: Cllr Mike Scott, Chair of Quenington Parish Council welcomed everyone to the meeting.

3. Minutes from previous meeting on 6th April 2022: The minutes were agreed as a true and accurate record of the meeting and were signed by the Chair

4. To receive the report from County & District Councillor Stephen Andrews

District Cllr Andrews explained that he had been deputising for Cllr Theodoulou during his recent ill health and subsequent death as the link between QPC and CDC. Cllr Andrews expressed his condolences to Cllr Theodoulou’s family and friends and acknowledged the years of service that Cllr Theodoulou had provided to Cotswold District Council and to the Parish of Quenington.

Cllr Andrews highlighted some of the main areas of responsibility of the District Council. One of these areas is planning where the local District Councillor reviews all planning applications where objections are recorded against them. If the District Councillor disagrees with the recommendation of the Planning Officer they can refer the case to the Planning Committee. Cllr Andrews explained that the Parish Council is also asked to comment on planning applications and stressed the importance of this when planning applications were being considered.

Council tax has continued to rise to fund CDC’s strategic priorities. The council is keen to invest in local green projects such as solar power generation and electric vehicle charging points and other green programmes and projects. CDC had planned to borrow £70,000,000 for this but this plan has been withdrawn due to the increasing interest rates which made the plan unviable. The small grant community fund has now been replaced by Crowdfund Cotswold which provides a mechanism for people to donate to a project. To date Quenington has made no application to this fund.

Despite a lot of local effort, due to lack of funding Fairford Sports Centre has closed. A leisure facility in Fairford that would be open to residents of Quenington Parish was included as part of the planning consent for the development of lakes 103 and 104 when permission was granted in 2014. A meeting between CDC and the developers is due to take place shortly. 

The condition of the roads is a topic of much concern to local residents. Cllr Dom Morris has been appointed as the Cabinet Member of Highways. Cllr Morris is lobbying for improvements to the roads and public rights of way.

Gloucestershire had been an early beneficiary of Fastershire broadband, but now it will be important to ensure that Quenington is included in any future upgrade programme.

The local elections will take place on 4th May with new Councillors appointed on 9th May.

Comments and questions:

A request was made by a parishioner for QPC to write to CDC to express their thanks on behalf of the Parish for the years of hard work and dedication provided by Cllr Ray Theodoulou.


5. Presentations from local groups and organisations
5.a Xylem – Ian Wells, Product Director
Despite the difficult economic environment the business is growing and performing well. There are 90 people working at the site in Quenington, however many of them are hybrid working so they are not on site every day. The company is investing in new technology on the site including robotics and automated performance testing of pumps. The company have established a site at Kemble airfield where they can carry out testing of the larger pumps and it is hoped that as a result residents are experiencing less problems with noise.
Alongside the commercial activities the company is involved with charity work through its Xylem Watermark Charity. Staff are being encouraged to spend at least 10 hours working for the charity, with many staff doing more than this. The charity is promoting engineering as a career, with a particular focus on women. They have also run a young leaders forums and they also offer apprenticeships.
Comments and questions:
The decision made recently by Xylem to no longer cut a hedge in Spring Gardens was raised by some parishioners. Mr Wells said that the hedge was not on Xylem property and they had no legal responsibility to maintain the hedge and in order to keep its costs down it had decided to stop cutting the hedge. The importance of ensuring good relations between residents and the company was highlighted by another parishioner. Mr Wells agreed to take the comments made about the decision not to continue maintaining the hedge to the next management meeting. 
A member of the audience commented that there had previously been visits arranged for parishioners to visit the site by the Quenington Society, they wondered whether a visit could be arranged again. Mr Wells agreed to liaise with the Quenington Society to arrange a visit. 
The Quenington Society would also like to explore whether the company has any pictures of the site and the village which it might be able to add to the Quenington Society archive. 

5.c Quenington Village Hall – John Dooley, Village Hall Committee Chair.
Past year
Covid had forced closure of the hall during the  past few years, which had an impact on income, but due to the hard work of the treasurer, some funding was secured to cover this.  The hall is now fully open to Regular users include; Brownies, pilates, yoga and circuits groups, toddler group, Messy Church, Coln Choir and car boot and private events including wedding receptions, anniversary parties and birthday parties.  
In addition the committee runs regular events include:
· Free monthly coffee mornings on 2nd Saturday of the month with donations going to charity, such as Support for Ukraine, the RNLI and Orbis
· Annual Apple Day in October, including a craft fayre for local crafters to sell their wares to visitors.
Future Plans
This year the hall will continue with the monthly free coffee mornings, annual Apple Day & 100Club. In addition there are plans for an musical entertainment evening organised through the AirinG organisation.
The hall will be closed for August to allow the kitchen refurbishment, which has been discussed since the hall was purchased in 2013, to go ahead, but will be open again from September.
Management
The hall is managed by a small committee of volunteers, namely: Ray Sheldon, Val Trafford, James Sweeting, Joan Freeman, Sue Bayliss and Lorna Knights, who are supported by Anne Wyatt, who works quietly and efficiently to keep the hall clean and tidy.  If anyone is interested in joining the committee please contact any of the committee members or come to a coffee morning.
Please keep an eye out for events which will be advertised on the website (www.queningtonvillage.uk), in CHEQS or on the village hall Facebook page or  noticeboard.
If you would like to book the hall, please use the booking system available through our website www.queningtonvillage.uk  which we share with QPC.
No comments or questions raised

5.c Reverend Simon Brignall, CHQ Vicar
Quenington Church is part of the South Cotswold Team ministry which covers the towns and villages from Bibury in the north to Kempsford in the South and from Ampney Crucis across to Lechlade. It has a team of five full time clergy and two ‘House for duty’ priests, of which Simon Brignall is one. The team also draws on a number of retired clergy to cover for holidays and vacancies.
The Annual Service of Remembrance is always a special moment of significance as we remember the many young men and women from our villages who gave their lives in the two great wars. These two past years have also seen the passing of the Duke of Edinburgh and Queen Elizabeth, a special commemorative service was held for each of them. Last year also saw the 150th anniversary of Vaughn William’s birth in the Village of Down Ampney, where his father was the Vicar.
The CHQ churches seek to be a force for good in the local community. They serve the local primary school, Hatherop Church of England Primary, in a number of ways, through clergy led assemblies and the lay team that bring acted out bible stories to the children.
The church also supports the Food Bank in Cirencester and the Refugee centre in Swindon, the ‘Harbour project’. Donations to these two projects have been particularly generous in this challenging time of rising living costs. Donations to the Food bank at Christmas totalled over £1000. 
The local churches have partnered with the Eco Church movement in order to encourage environmental responsibility in the use of church buildings and churchyards. These have included such measures as; ‘No mow May’ to allow insects life to flourish in the long grass, LED lighting in church buildings, recycling of all disposable items and the promotion of Fairtrade products. This has resulted in the award of a bronze certificate in all three churches but it is planned to build on these environmental improvements.
The congregations at most Sunday services are mostly made up of older members of the community. However, the number of young couples moving into the area has greatly increased since the pandemic and to cater for this the church now offers an active Children’s Church on the first Sunday of each month called ‘Messy Church’ in Quenington village hall.  It is hoped to have a regular Family service at Hatherop where the children have their school services. The regular Sunday service is shared between the three churches so that Quenington and Coln have a service twice a month and Hatherop once a month. Beyond the regular services funerals, baptisms and weddings are also held in the local church throughout the year. 
No comments or questions raised



5.d The Sculpture Trust and the Quenington Society – Lucy Abel-Smith
    The Sculpture Trust
The first Sculpture show was held in 1992 and then the Abel-Smith’s formed a charitable trust for Fresh Air ’The Quenington Sculpture Trust’ in 1997.  All the charitable work and funding goes towards supporting artists and showing their work - it is a selling show - and into education using the grounds and the work on show at the Biennale for education across the ages and abilities. 
This year Emily Bird the curator of education  in-between lock downs, created a series of workshops for local schools.  As the result of the ensuing demand she has used our ‘gap’ year to create workshops for schools and she also took on board the fund raising for this.  Just over £32,000 will cover the education activities in 2023. In 2024  the funding for the education programme will be raised by the trustees and Emily.
There is an exciting programme coming to fruition in June where Jon Ward will spend a day with the students chosen and led by Pete Tatham of the ECT and funded by them and encouraged by the remarkable Blacksmiths school at Hereford College who are coming to stay for one week here in Yurts 
Closer to home the Trust has made a donation to the Parish Council to help fund the refurbishment of the playground in Quenington.
The dates for Fresh Air 2024 are 15th June to 7th July. The organising committee appreciate the support of the village in putting on this event and their tolerance of the impact of so many visitors coming to the village during the three weeks of the Fresh Air show. 
Quenington Society
The Quenington Society was formed to create a spring board to encourage an understanding of the history of the village and how it grew in a time when the push was to ‘infill’.   New houses are vital for the life of a village, but Quenington was a series of farms with fields not continuous houses lining the streets.  Also, the series of talks and walks not only created a meeting place for everyone but also raised funding for the start of a village archive now housed in the Village Hall. 
Lucy Abel-Smith has been attempting to write a history of Quenington, but has instead written a short guide to the Romanesque church of St. Swithin, edited a short guide to our remarkable kneelers in the church and is planning a talk on the church monuments both inside and outside our church.  The date of the talk will be announced shortly. The booklet is being designed and will then be printed.



5.e AutoSpeedWatch project Quenington – John Dooley, project co-ordinator
Speeding is a problem in Quenington which has six approach roads, most designated as 60mph so many drivers naturally approach the village at higher speeds. In 2017 a community Speed Watch scheme started with volunteers monitoring speeds with hand held radar guns. This scheme was labour intensive so Bob Passmore on behalf of QPC researched alternative, automated systems that were not prohibitively expensive.  Bob identified the “AutoSpeedWatch” system which was being developed by a British inventor from Somerset.  In 2021 Bob, Chris Nelson, the now county PCC, County Councillor Dom Morris, Detective Superintendent Paul Keasey of Gloucestershire Constabulary and Mark Hawthorne, the leader of GCC campaigned for the use of the system. In September 2022 Quenington was asked to conduct a full trial of the licensing and approvals process.  It is worth noting that Quenington was the first of around 200 parishes across Gloucestershire that are applying for licenses to operate the AutoSpeedWatch scheme.  
Quenington’s system
Quenington currently has four cameras installed. These are battery operated with solar panel chargers.  Each camera sends data to a central database via a mobile signal.  All images captured are verified manually by either Bob or Councillor Downes to minimise issues with incorrectly identified vehicles.  Verified data is sent to the police on a weekly basis at which point the police issue letters to offenders.
Initial trials using three cameras (the fourth is still in the trial period) ran between September 8th - 24 Dec 2022, where we gathered information about the volume and range of vehicle speeds within the village.
As an example, during a 37 day period between 8 Sept – 14 Oct, one camera recorded ~3000 vehicle movements.  Of these, we found that:
· 490 vehicles (16%) were responsible for 723 verified speeding incidents
· the 723 included many repeat offenders
· the majority of speeders fell within the 40 to 55 mph range
· the highest speed recorded in that period was 58 mph (on that camera)
Across the three cameras, during the trial period, we recorded 1775 speeding incidents with the highest speed recorded being 66 mph – more than double the legal speed limit. In addition to speeding, we also identified 22 illegal vehicles (i.e. without Road Tax &/or MOT and therefore insurance) travelling through the village.
The trial period finished in December when notices informing drivers about the use of speed cameras were placed on entrances to the village.  We have been in full operational mode since January 1st 2023, which means that evidence of speeding offences is being shared with the Speed Enforcement Unit (SEU) at Gloucestershire Constabulary.  The SEU have been sending out notification letters to offenders advising that they had been detected speeding and advising them of the consequences. The SEU have sent out a total of 920 letters between January and March 2023.  In addition, 91 (10%) of offenders have been processed for follow up action, either due to their persistent &/or high speeds offences.
The latest data (1st March – 31st March 2023) showed 628 verified speeding incidents; however, on a positive note, of the vehicles passing the cameras
· 85% were travelling at 33mph or less
· the average higher recorded speeds are now in the high 30s – down from the 55-63mph recorded in the trial period (although we did have one driver recorded at 61mph)
· we still identified 66 persistent speeders
· there were 23 illegal vehicles on our roads, some of which could be visitors over the holiday period.
…all of which is a massive improvement.

Summary
Overall the cameras have done a great job and we hope to see continued improvement as drivers become more aware of the speed camera system in place around the village and as it spreads to other parishes. 
High speed and repeat offenders will be the main priority of QPC over the coming year.
QPC would like to thank Bob Passmore for his efforts in initially securing the AutoSpeedWatch system for the village and for his on-going support, along with Councillor Downes, in verifying the images captured by the cameras.

Questions and comments
What is the consequence of receiving a police letter?
The first letter that is sent is a gentle reminder of the speed limit and the need to slow down. The second letter is more forceful in tone as this is the second time that the vehicle has been recorded speeding in the village. If a vehicle is caught for a third time it is placed on the police data base as a vehicle of interest and the police may visit you at home to discuss your speeding with you.  Police will also be less lenient if you are caught elsewhere.
	


5.f The Ernest Cook Trust – Michael Birnie, Property Director
The Ernest Cook Trust has been in existence for 70 years and its strategic direction is to expand its work on learning from the land for children and young people. The trust owns land in a wide geographical area but there are nine ECT owned farms based around the CHEQS villages.
Home Farm at Netherton was until recently a tenanted farm. The trust have been using the land to graze sheep over the winter and will cut the grass for hay later in the year. The farm house has recently been refurbished and will be let out on a short term tenancy to bring in some income. In the longer term the Trust wants to develop the potential of the farm as a learning resource.
The Trust is looking forward to relocating its Head Quarters to Court Farm in Quenington. The work will commence on site at the end of this year and the Trust hope to have moved in by September 2024.
The trust is working with local farmers and the Farming and Wildlife Advisory Group to develop a catchment management plan on the River Coln. The aim is to develop and improve wildlife habitats in the area. They have already carried out a fish survey and were pleased to discover greyling and brown trout in the river which indicate that the water quality is quite good. The ECT are aiming to run guided walks through the water catchment area in the future.
The trust has entered into a partnership with a firm called Novis to develop a solar farm on land owned by the Trust between Honeycombe Leaze and Fairford on the  Welshway. The plans are at a very early stage but there will be a public consultation meeting in Fairford in to discuss plans.
The Trust has also just started work on building 5 new homes in Fairford. The homes will be designed to be environmentally friendly. A decision has not yet been made about whether to sell the houses or rent them out.
The telecommunications mast on the edge of Quenington has been delayed due to issues with the contractor. The Trust has been informed that a new design for the mast is required and this will need planning permission. It is hoped that if planning permission is granted the mast will be operational by the end of 2023.
Questions and comments  
What will happen to the current headquarters site in Fairford?
The trust is currently considering a number of options for the site with Fairford Town Council but no decision has been made.
Are there any plans to improve the footpath between Fairford and Quenington to make it suitable for ECT staff to cycle or walk to work in Quenington?
Part of the footpath is permissive, and parts can become quite wet and waterlogged during the winter but the Trust are looking at possible ways to remedy this and improve access linked with the water catchment project.
To receive report from Quenington Parish Council: - Mike Scott, QPC Chair
It has been another busy and varied year for Quenington Parish Council. Penny Ibbotson has left her post as Parish Clerk and has been replaced by Rita Walsh. 
The Speedwatch project seems to be working very well. The Chair stressed that the aim of the project was not to catch people speeding but to change driver behaviour as they drive in and around Quenington and the early evidence suggests that this is happening. The Chair thanked Bob Passmore and Cllrs Downes and Dooley for all the hard work they are putting in to ensure the project is working.
There had been a good turnout of people at the recent litter pick where 10 bags of rubbish were collected from around the roads. There is a problem with dog waste in the village and on the surrounding foot paths. Dog owners were asked to take responsibility for picking up dog waste and depositing it in one of the bins around the village.
The Parish Council is looking to renovate the playground in the near future. 
The Chair sent his condolences to Ray Theodoulou’s family and friends and acknowledged the debt of gratitude that the village owed to Ray for his hard work representing us over the years.
As there were no further questions or comments the Chair thanked all the speakers for coming and providing such interesting insights into the activities of their organisations. He then thanked the Parishioners for their attendance and brought the meeting to a close at 9pm.

Signed:

_________________Chairman_______________Date

