April 2024 to March 2025
Year end accounts report
	

	
	Bank balances as at 31st March 2024
	Bank balances as at 31st March 2025


	Savings
	£40543.93
	£46096.89

	Deposit
	£765.44
	£2546.87

	Total cash value
	£41,309.37
	£48,643.56




Net increase in cash held = £7334.19


Explanation of the financial performance 

Income 

In 2023-2024 the total income received was £24,090. This was made up of the precept of £21,000, £2490 of cemetery income and £600 from the sale of a Speed Indicator Device (SID) to Coln and Hatherop parish councils. There will be a VAT reclaim payment for which the income was not received before the year end.

In the current year, 2024-2025, the total income received increased to £26658.29. This was made up of an increased precept of £22500, cemetery income of £1400, £1758.29 of VAT income and a £1000 donation from the Sculpture Trust.

Payments 

The total payments in 2023-2024 totalled £23805.67 compared with £19,877 in 2024-2025 year. There are several reasons why the expenditure was less this year

· Withdrawal from SpeedWatch meant the licence fee of £773 for the cameras was not paid and the amount of money spent on letters was reduced.
· In the year 2023-2024 £3156 was spent on work to trees but in the 2024-2025 no further tree work was done.
· Planned maintenance to the bus stop and unexpected repairs to the cemetery wall should have been done but these works have yet to be started.  
	
2024-2025 has seen increases in the costs in areas such as insurance, mowing costs, office running costs and annual subscriptions. One area where costs have increased significantly is salary costs rising from £4760 in 2023-2024 to £5962 in 2024-25. The clerk’s hourly rate increased from £12.00 to £15.00 as agreed by council at its meeting on 7th November 2024. There was an increase in the clerk’s work due to increased administration task due to legislative changes. In addition, the proposed housing development. issues with SpeedWatch and the decision to hold monthly council meetings have added to the work required. 


Allocation of reserve funds

At 31st March 2025 the council had £7334.19 more in its bank accounts compared to the end of the previous year. On 31st March 2024 the council’s reserve funds were as follows:


Allocation of reserve funds 31st March 2024

Saving account total 		£40543.93

Playground				£20500.00 
General reserves			£7000.00
Building maintenance		£7000.00
Emergency fund			£2500.00
Road repair				£3000.00
Unallocated				£543.93

The Sculpture Trust made a £1000 donation for the playground renovation project, the proposed allocation of reserves for March 2025 shown below reflects this. If the surplus cash generated of £7334.19 is added to the savings account total from 31st March 2024 the council has £47,878.12 in its reserves. During the year the council resolved to create additional reserve funds for; professional fees, election costs and traffic management. The council needs to resolve how to allocate the additional money to its existing and new reserve funds.

Allocation of reserve funds 31st March 2025
[bookmark: _Hlk194414268]Total reserves 	 		£47878.12

Playground				£21500.00 
General reserves			£7000.00
Building maintenance		£7000.00
Emergency fund			£2500.00
Road repair				£3000.00
Professional fees			
Election costs			
Traffic Management
Unallocated				£543.93
