QUENINGTON PARISH COUNCIL
Risk Management Policy
Introduction and Purpose
This Risk Management Policy sets out the approach of the Parish Council to identifying, assessing, and managing risks across its activities and responsibilities. The Council is committed to sound governance and the protection of public funds, assets, employees, volunteers, and the communities it serves.
The purpose of this policy is to:
1. Provide a structured framework for the identification and management of risk
1. Embed risk awareness into all areas of Council activity
1. Protect the Council's financial position, reputation, and legal standing
1. Ensure the safety and wellbeing of those who use Council facilities and services
1. Demonstrate transparency and accountability to the local community

This policy applies to all areas of Parish Council activity, including but not limited to:
1. Financial management and internal controls
1. Playground facilities and public open spaces
1. Cemetery operations and management
1. Data protection and handling of personal information
1. Cyber security and use of digital systems 

The policy applies to Councillors, the Parish Clerk, any employed or contracted staff, and volunteers acting on behalf of the Council.

Risk Management Framework
1. Definitions
For the purposes of this policy, the following definitions apply:
	Term
	Definition

	Risk
	The possibility of an event or action adversely affecting the Council's ability to achieve its objectives

	Likelihood
	The probability that a risk event will occur (Rare / Unlikely / Possible / Likely / Almost Certain)

	Impact
	The severity of the consequence if the risk materialises (Negligible / Minor / Moderate / Major / Catastrophic)

	Risk Score
	Likelihood x Impact, used to prioritise risks (Low / Medium / High / Critical)

	Risk Owner
	The person or body responsible for monitoring and managing a specific risk

	Control
	An action, procedure, or safeguard that reduces the likelihood or impact of a risk




2. Risk scoring matrix
Risks are scored using the following matrix. The Risk Score is determined by multiplying severity by probability:
	
	SEVERITY

	
	1
	2
	3
	4
	5

	PROBABILITY
	1
	1 (LOW)
	2 (LOW)
	3 (LOW)
	4 (LOW)
	5 (MEDIUM)

	
	2
	2 (LOW)
	4 (LOW)
	6 (MEDIUM)
	8 (MEDIUM)
	10 (MEDIUM)

	
	3
	3 (LOW)
	6 (MEDIUM)
	9 (MEDIUM)
	12 (MEDIUM)
	15 (HIGH)

	
	4
	4 (LOW)
	8 (MEDIUM)
	12 (MEDIUM)
	16 (HIGH)
	20 (HIGH)

	
	5
	5 (MEDIUM)
	10 (MEDIUM)
	15 (HIGH)
	20 (HIGH)
	25 (HIGH)



Severity:
1. Slight/minor.
2. Moderate.
3. Significant.
4. Major.
5. Catastrophic.
LOW (1-4): May be ignored
MEDIUM (5-12): Control measures required
HIGH (13+): Stop or Design out if possible

3. Risk appetite
Quenington Parish Council has a low risk appetite in relation to:
1. Health and safety of members of the public, staff, and volunteers
1. Financial management including; financial irregularity, fraud, and misappropriation of public funds
1. Non-compliance with legal and statutory duties, including data protection 
1. Reputational damage to the Council
The Council accepts a moderate level of risk in relation to the delivery of services where changes are introduced with appropriate safeguards.

4. Roles and responsibilities
	Role
	Responsibilities

	Full Council
	Approval and oversight of this policy; ultimate accountability for risk management, approval of annual insurance policy

	Parish Clerk / Responsible Finance Officer (RFO)
	Day to day operation of financial risk controls; preparation of risk register updates
Ensuring the parish council has adequate insurance to cover its assets and activities, co-ordination of risk management activities; ensuring policy compliance; reporting to Council

	All Councillors
	Reporting risks and near-misses; adherence to this policy; supporting risk control measures

	External contractors and volunteers
	Compliance with relevant health and safety requirements when working on behalf of the Council 



Identification and Management of Risks
Every year the clerk produces a risk management register in which areas of risk are identified together with potential mitigations that can be put in place to reduce or eliminate risk. The risk management register is reviewed and approved by the council and published on the parish council’s website.  The mitigation measures used to manage risk include; regular inspection of council assets and having adequate insurance cover. 
In addition to the risk management document separate risk assessment documents are produced and approved by council each year for; the playground, the cemetery, the green, the bus shelters, the phone box and external contractors. The risk assessments are published on the parish council website.

Date policy approved:  May 2026
Date of next review: May 2029
