Quenington Parish Council
Playground Working Party
Terms of Reference
1. Purpose
The Playground Upgrade Working Party is being established to consider options for the upgrading of the playground and to assist in the delivery of an agreed upgrade project on the Council's behalf.
2. Status
The working party is a task and finish group to see the playground upgrade project through from initial scoping to completion and will be stood down by the Council once the project has been delivered and a final report accepted.
The working party is advisory only and has no delegated authority to make decisions on behalf of the Council, to enter into contracts, or to commit the Council to any expenditure. All such decisions remain the responsibility of the Parish Council, to whom the working party will make recommendations.
3. Membership
The Working Party will be made up of a combination of:
1. Parish councillors, nominated and agreed by the Parish Council
1. Members of the public with a knowledge of, or interest in, play provision and what is needed to make a playground somewhere that children will love to play.

The Working Party may co-opt additional members or invite contributors as needed, including:
1. Pupils and staff of Hatherop Primary School, whose views on play equipment and layout will be sought
1. Parents and carers from the local toddler group, to represent the needs of younger children
1. External experts such as playground designers and outdoor play specialists, invited to advise the Working Party as required.
4. Chairman
The Working Party will elect a Chairman from among its members at its first meeting. The Chairman will be responsible for chairing meetings, agreeing agendas, writing reports for council and acting as the main point of contact between the working party and the Parish Council.
5. Reporting
The working party will report regularly to the Parish Council, providing updates on progress, options being considered, and any recommendations. All decisions on direction, design and expenditure will be referred to the Council for approval before being actioned.

6. Objectives
The Working Party's objectives are to:
1. Assess the condition and suitability of the existing playground equipment and layout
1. Gather the views of children, families and the wider community on what improvements are wanted, drawing particularly on input from the primary school and toddler group
1. Consider options for the upgrade, ranging from a phased replacement of existing equipment (to spread costs over time) to a complete redesign of the playground with all new equipment
1. Ensuring inclusive play is built into any playground options (see Section 7)
1. Seek input from external experts, such as playground designers and outdoor play specialists, to help inform these options
1. Identify the likely costs of each option and investigate potential funding sources, including grants, crowdfunding and donations
1. Recommend a preferred option and funding strategy to the Parish Council for decision
1. Once a scheme is approved and funding is secured, oversee its delivery through to completion, reporting progress at each stage
1. Provide a final report to the Parish Council on completion of the project, following which the working party will be stood down.
7. Inclusive Play
Inclusive play is a priority for this project. The working party will ensure that the needs of disabled children and children with additional needs, as well as children of all ages and abilities, are considered throughout, so that the upgraded playground can be enjoyed by as many members of the community as possible. In particular, the working party will:
1. Seek the views of disabled children, young people and their families as part of the community consultation
1. Consider accessible surfacing, pathways and equipment (for example, wheelchair-accessible roundabouts and swings, sensory play features, and space for wheelchairs and mobility aids to manoeuvre) as part of any design options
1. Where useful, draw on guidance or advice from inclusive play specialists and relevant charities to inform design choices
1. Ensure that any option recommended to the Parish Council sets out how it addresses inclusive play, so that this can be taken into account in the Council's decision.
8. Meetings
The Working Party will meet as often as necessary to make timely progress, at a frequency to be agreed by its members. Meetings will be arranged, and brief notes or minutes kept, by the Chairman or a member nominated for that purpose. Regular update reports will be made available to the Parish Council. Meetings can be held in person or remotely depending on the wishes of the working party members.


9. Budget and Expenditure
The working party has no budget of its own and no authority to commit the Council to any expenditure. Any costs (for example, obtaining professional design advice) must be agreed in advance by the Parish Council. Any funds raised through grants, crowdfunding or donations will be held and administered by the Parish Council.
10. Review
These Terms of Reference will be reviewed by the Parish Council if the scope of the project changes significantly and will otherwise remain in effect until the working party is stood down under Section 2.
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